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Executive Summary

To succeed in today’s climate, organizations must connect long-term strategy with
daily execution and the right Project Portfolio Management (PPM) solution makes
that possible. According to Forrester Consulting’s Total Economic Impact™ study,
organizations using a PPM solution saw a 456% ROI over three years, with payback in
under six months.

In this guide, we outline six key benefits of implementing a PPM solution, based on
Planisware’s work with leading companies across life sciences, energy, and
manufacturing. From improved planning efficiency to faster value realization, the
examples highlight how PPM helps reduce wasted investments, accelerate
decisions, and keep strategy on track.
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https://www.forrester.com/report/the-total-economic-impact-methodology/RES174258


Project Portfolio Management (PPM) refers to the discipline, processes, and

tools used to align project execution with organizational priorities. Traditionally

focused on delivering projects on time, within scope, and on budget, today’s PPM

has evolved into a strategic capability—empowering organizations to prioritize the

right initiatives, allocate resources effectively, and adapt plans as conditions

change.

This shift reflects the growing complexity of the business environment.

Organizations must respond to constant market shifts, new technologies, and

internal demands for greater transparency and impact. PPM provides the structure

and visibility needed to manage these challenges, connecting goals with day-to-

day execution across the enterprise.

By offering an enterprise-wide view of work and investments, PPM enables

decision-makers to evaluate trade-offs, identify misaligned efforts, and ensure

resources are directed toward initiatives that drive the most value. PPM platforms

like Planisware support this with features like advanced analytics, scenario

planning, and real-time reporting, giving leaders the confidence to act decisively,

even in uncertainty.

Ultimately, PPM helps organizations not only ask, “Are we doing things right?” but

more importantly, “Are we doing the right things?”
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What is Project  
Portfolio Management 
(PPM)?

https://planisware.com/project-and-portfolio-management-ppm
https://planisware.com/project-and-portfolio-management-ppm


Before adopting a PPM solution, many organizations operate in fragmented

environments, scattered data, siloed tools, and decisions driven more by habit

than insight. This fragmentation creates barriers to execution, agility, and focus.

One of the biggest roadblocks? Lack of visibility. Without a centralized platform

to unify project and investment data, teams struggle to track performance,

identify risks early, or adjust plans in real time. TotalEnergies, for example,

highlights how critical centralized portfolio oversight is in an industry where

shifting priorities and regulatory pressures demand alignment.

This visibility gap often goes hand-in-hand with a disconnect between strategy

and execution. Too often, projects are launched without clear alignment,

approved based on local priorities, executive preference, or available budget,

rather than long-term value.

Other widespread issues include:

Redundant systems across departments, producing conflicting and unreliable

data

Inefficient approval and reporting workflows that delay decisions

Narrow success metrics focused only on budget adherence, with limited

insight into actual business impact
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Common Challenges

“In our industry, we must allocate our resources to the most
strategic activities, and establish a consistent workload plan,
adherence to project schedules is critical because of the massive
investments, often in the billions of dollars, and  because of the
fiscal impact on the countries in which we operate.”

Frederic Calderini, IT Product
Owner of Planisware at Total
Energies
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Cost reduction is a key benefit of PPM, enabling organizations to allocate
resources more efficiently by prioritizing strategically aligned initiatives. By cutting
redundant or low-impact projects, companies can reduce operational waste and
reinvest in efforts that deliver stronger returns. This disciplined investment
approach not only improves financial performance, but also ensures that every
cent spent supports long-term goals.

Planisware customers demonstrate the value of real-time tracking to link project
efforts with expected outcomes, creating transparency and accountability across
the portfolio.

Alessandro Cirillo, IT Project Manager and PMO at Volkswagen Financial Services,
notes that this shift is beyond operational, it’s cultural. With a clearer line between
strategy and execution, teams are empowered to ask the tough questions earlier:
Is this project still viable? Does it align with our goals? Will it deliver the ROI we
expect?

Benefit #1 

Cost Reduction 
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Benjamin S.

“We needed a PPM solution that could handle
complexity while improving our processes, we wanted
three things: a consolidated database, a bulletproof
guidance for project managers, and a user-friendly and
efficient UI for cost reporting.”

Alessandro Clessandro
Cirillo, IT Project Manager
and PMO at VWFS



Accelerating time to value is another key benefit of PPM. In practical terms, it
means shortening the window between launching an initiative and realizing its
business impact, whether through cost savings, increased revenue, or
operational improvements. 

In fast-moving markets, this speed translates directly into greater agility,
competitiveness, and profitability. PPM solutions help organizations move
faster by streamlining approvals, automating workflows, and speeding up
resource allocation. Ideas can be turned into fully approved projects in a
fraction of the time.

These improvements create measurable results. Cost-saving initiatives begin
delivering returns sooner, and revenue-generating projects start contributing
to the bottom line faster. For example, approval processes that once relied on
email threads and manual handoffs are now replaced by integrated
dashboards and automated workflows (cutting delays and boosting
momentum).

Before Planisware, different teams used different
processes, which made it harder to work across
locations, but with Planisware, we’ve standardized
the way we manage projects, making it possible
for employees in different regions to work
together seamlessly. Whether you’re in Belgium or
Brazil, the process is the same, which has helped
promote a unified corporate culture.

Yohan Fontanier, Application
Manager at Tractebel
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Benefit #2 

Faster Time to Value

PPM also improves how
initiatives are sequenced,
ensuring that project
prioritization is based on value
and actual resource capacity.
This alignment helps avoid
delays caused by competing
priorities or last-minute
reshuffling. For industries where
speed-to-market is essential,
these gains directly enhance
delivery timelines and business
responsiveness.



Benefit #3 

Improved Resource
Management
Effective resource management is critical to executing initiatives, but it's also one of
the most persistent challenges in portfolio governance. Without real-time visibility
into resource capacity, organizations face bottlenecks, misaligned workloads, and
slow decision-making. Project Portfolio Management (PPM) solutions help resolve
these issues by treating human capital with the same rigor as financial investments.

With a PPM solution, organizations can model, forecast, and rebalance resources
dynamically, replacing manual planning with agile, data-driven decisions.

Ganesh Vaidyanathan, Director and General Manager at BGSW, shares how
operational efficiency improved alongside a cultural shift toward transparent,
standardized resource governance. With shared data and assumptions, cross-
functional teams could reallocate people based on real-time priorities, instead of
being constrained by rigid plans.
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Simply put, Planisware is our “Amazon” for talent supply chain
management. Just as Amazon excels in e-commerce supply chain,
we leverage Planisware for talent supply chain operations. It's our
foremost resource management tool, guaranteeing that our
talented workforce is allocated efficiently.”  

Ganesh Vaidyanathan,
Director and General
Manager at BGSW

https://planisware.com/resources/resource-management-capacity-planning/transparent-and-efficient-resource-allocation-bosch
https://planisware.com/resources/resource-management-capacity-planning/transparent-and-efficient-resource-allocation-bosch
https://planisware.com/resources/resource-management-capacity-planning/transparent-and-efficient-resource-allocation-bosch


Benefit #4

Better Planning and
Reporting Efficiency
Effective planning and reporting are foundational to successful portfolio
management—but many organizations still rely on manual data entry and
inconsistent processes that slow everything down. Project Portfolio Management
(PPM) solutions eliminate these inefficiencies by automating reporting and giving
planners real-time access to centralized KPIs.

Too often, teams waste time pulling data from disconnected systems, reconciling
discrepancies, and building reports from scratch. With a unified PPM platform,
organizations can shorten planning cycles, improve data accuracy, and deliver
timely, high-quality reports that drive better decisions.

Integrated dashboards and reporting tools give executives and project managers a
clear view. As Umair Khiljee, Product Owner at Novo Nordisk, puts it: “Before
Planisware, re-planning a project could take up to 10 meetings with 20–30 people.
Now, we can do it in one meeting, with all plans visible on one screen.” For Novo
Nordisk, PPM is an integral part of how they operate.
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“Before Planisware, re-planning a project could take up to 10
meetings with 20-30 people. Now, we can do it in one meeting,
with all plans visible on one screen, Planisware is an integral part of
Novo Nordisk’s operations.”

Umair Khiljee, Product
Owner at Novo Nordisk



Real experiences
Chris Mayson, Senior Director of Global
Commercialization at PepsiCo,
highlights how this shift is already
changing the way teams operate:What
we’re already seeing with Planisware is
the benefit of cross-functional teams
working in a digitalized space to house
all of the data, genuinely moving to one
version of the truth.”
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Benefit #5 

Smarter, More Agile
Decision-Making
One of the most powerful capabilities of PPM solutions is their ability to bring
together data from across the organization—finance, operations, IT, and beyond,
into a single source of truth for decision-making. This integration allows leaders to
evaluate trade-offs, shift priorities in real time, and ensure that every project stays
aligned with evolving business needs.

Planisware recommends adopting a continuous planning approach. Rather
than relying on annual cycles, this model supports ongoing refinement of
priorities, helping organizations adapt quickly and keep execution aligned as new
data and challenges emerge.

PPM tools enable organizations to simulate
different investment and resource
allocation strategies, assess their potential
impact, and choose the most effective
path forward through scenario planning.
This capability becomes especially valuable
during times of disruption (whether
economic, geopolitical, or technological).

With the rise of Artificial Intelligence
(AI), PPM platforms are becoming even
more powerful. AI augments decision-
making by surfacing patterns, identifying
emerging risks, and recommending
actions through predictive analytics. By
integrating AI into decision workflows,
organizations move closer to data-driven
governance, where decisions are informed
not just by hindsight, but by foresight.

https://planisware.com/resources/strategic-planning-alignment/why-strategic-portfolio-management-spm-now-essential-these-4
https://planisware.com/resources/strategic-planning-alignment/why-strategic-portfolio-management-spm-now-essential-these-4
https://planisware.com/resources/artificial-intelligence-ppm/5-ai-features-transforming-strategic-project-and-portfolio
https://planisware.com/resources/artificial-intelligence-ppm/5-ai-features-transforming-strategic-project-and-portfolio
https://planisware.com/resources/artificial-intelligence-ppm/5-ai-features-transforming-strategic-project-and-portfolio


#1: Reduce annual
software licensing fees
for prior tools

#2: Reduce
Infrastructure expenses
tied to hosting and
maintaining on-premise
solutions

#3: Reduce internal IT
labor hours previously
spent managing,
updating, and
troubleshooting legacy
platforms
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Benefit #6

IT Cost Avoidance
Implementing a unified PPM solution delivers tangible financial savings by
eliminating the need for redundant or outdated systems. Many organizations
initially manage their portfolios using a combination of legacy project
management tools, internal spreadsheets, shared drives, and reporting
applications. While these tools may function adequately in isolation, they often
lack interoperability, standardization, and real-time capabilities. This
fragmentation leads to inefficiencies, higher support costs, and inconsistent data
quality.

By consolidating these disparate systems into a single PPM platform,
organizations can:

The transition to a cloud-based PPM
system also reduced the burden on
internal support teams, freeing up
technical staff to focus on higher-value
tasks such as system optimization and
strategic enablement. 

While cost reduction was not the primary
driver for most organizations adopting
PPM, it is a critical component of the
broader value proposition. Moving to an
integrated platform reduces the
proliferation of tools and manual
processes that introduce errors,
redundancy, and delays. The
consolidation of systems also helps
standardize workflows across business
units.

https://planisware.com/resources/strategic-planning-alignment/4-reasons-implement-strategic-portfolio-management
https://planisware.com/resources/strategic-planning-alignment/4-reasons-implement-strategic-portfolio-management
https://planisware.com/resources/strategic-planning-alignment/4-reasons-implement-strategic-portfolio-management
https://planisware.com/resources/strategic-planning-alignment/4-reasons-implement-strategic-portfolio-management
https://planisware.com/resources/strategic-planning-alignment/4-reasons-implement-strategic-portfolio-management
https://planisware.com/resources/strategic-planning-alignment/4-reasons-implement-strategic-portfolio-management


As organizations continue to invest in enterprise software, executives
increasingly seek clear financial justification alongside alignment and
agility. PPM solutions are meeting this demand, with recent research
highlighting their significant return on investment.

A study conducted by Forrester Consulting reveals that organizations
adopting PPM platforms experience substantial financial gains. In its Total
Economic Impact™ report, Forrester analyzed a composite organization
and found a striking 365% ROI over a three-year period. The analysis
accounted for nearly $29 million in risk-adjusted benefits, weighed against
$6.2 million in present-value costs, including software licenses,
implementation, external services, and internal resources.

Notably, the organization achieved full payback in under six months, a
compelling figure for decision-makers seeking rapid value from digital
transformation efforts.
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What is My 
Return On 
Investment (ROI)?

https://www.forrester.com/report/the-total-economic-impact-methodology/RES174258
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Conclusion
As organizations mature in their PPM practices, integrating automation,
leveraging AI, and refining governance structures, they often witness
compounding returns. Planisware's research and customer success stories
highlight that the value derived from PPM extends well beyond initial
implementation. 

Embedding Planisware across business units fosters the institutionalization of
best practices, leading to standardized workflows and enhanced collaboration.
This integration not only streamlines operations but also unlocks further
efficiencies, reinforcing the platform's role in driving financial performance.

In essence, Planisware's PPM solutions transcend these six key benefits of
alignment and transparency. They empower organizations to make informed
decisions, achieve measurable financial outcomes, and maximize the value of
their investments.

The question is, are you ready to start your transformation?
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About Planisware
Planisware is a leading business-to-business (“B2B”) provider of Software-as-a-Service

(“SaaS”) in the rapidly growing Project Economy.

Planisware is public company (PLNW) with around 750 employees across 16 offices as

of December 2023, Planisware operates at significant scale serving around 600

customers in a wide range of verticals and functions across more than 35 countries

worldwide. Planisware’s clients include large, global blue-chip companies, as well as

medium-sized businesses and public sector entities.

Planisware's integrated platform fosters cross-departmental collaboration and

achieves strategic alignment across diverse project specialties:

IT Governance & Digital Transformation

Product Development & Innovation

Project Business Automation / Professional Services Automation (PSA)

Project Controls & Engineering (PC&E)

Leveraging an AI-powered platform, Planisware empowers organizations to make

data-driven decisions, optimize resources, and drive project success with

unprecedented efficiency and accuracy.

For more information, visit: www.planisware.com or get in touch with us here.
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https://planisware.com/investors/investor-relations
https://planisware.com/it-governance-digital-transformation
https://planisware.com/product-development-and-innovation
https://planisware.com/project-business-automation
https://planisware.com/project-controls-and-engineering
https://planisware.com/artificial-intelligence
https://planisware.com/
https://planisware.com/contact-us


www.planisware.com 


