PLANISWARE
ENTERPRISE

PRIORITIZE PROJECTS BASED
ON BUSINESS PRIORITY AND
OPTIMIZE YOUR ROI FOR YOUR
IT DEPARTMENT.

| Application Portfolio

Active Applications

360

Active Applications

| Application Roadmap

Phasing in

3

Application in production
in next 6 months
| Technology Portfolio
Active Tech Stack

182

Techologies used by active
applications

| Information Portfolio

Applications with personal data

42

Application processing data

BENEFITS

Mission critical

60

Applications supporting critical
business capabilities

Phasing Out
Applications phasing out
in next 6 manths

Out of support

38

Technologies not supported

Data at risk

12

Application processing
sensitive data
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Criticality by S

-o

20 40 60 80
Critical Bronze,

Essential Bronze

Non critical

-I
:

Tactical

Cut costs
Catalog, assess,

Planisware

PORTFOLIO
MANAGEMENT

Optimize your IT landscape to invest in innovative areas
and create the needed competitive advantage your
business needs leveraging an IT Portfolio Management
solution. Maintain a registry of your applications,
technology, and IT assets to monitor obsolescence,
technical debt, and misalignment to strategic business

priorities.
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| A op 10 unused applications

100 120 140 160 Application Ggg;’:
Credit Card Virtual Management System 256
Twilio 24
Aatlandtide 65

Bavey Financial 30
Project/Program Management 60
QualiReport 55
Stock Management 70
Trilix 65
ZTree 30
PSA 155

¥

Prioritize applications

and change your IT
landscape through
various criteria to
eliminate unnecessary
spending or IT projects.

or technology
transformation projects
based on your existing
and future landscape.

OPEX - Operational Expenditure
Current year planned OPEX

523,412 k$
2,000 k$

Current yeat spent OPEX

Capital Expenditure
Current year planned CAPEX

1,984 kS
123 kS

Current yeat spent OPEX

| investment

Purchased «-Unused Running Projects

Licenses Licenses %
o0 [HICCEY 14
60 60% | Project in progress within the
120 46 % portfolio
55 45%
110 45% | De —
Re ces
100 45%
120 42% Resource issues
110 %
50 40 % 6
220 30 % Project with resources overdrawn

Quick time to value
Combine Agile Portfolio
Management, Demand
Management and
Resource Allocation

to ensure successful
delivery.



PROCESS STEPS

Inventory/Registry of your IT
landscape

Crowdsource collection of your
IT assets inventory such as
Application, Technology, and Data.
Map them to Business Assets such
as Capabilities, Business Processes
and Organizations. Understand
dependencies and change impacts
as well as the lifecycle of each IT
assets.

KEY FEATURES

Assess your IT assets and
create portfolio priority

Categorize your applications to
decide which you should tolerate,
invest, migrate or eliminate. Make
sure your portfolio priority is
aligned with business value and
technical fit. Reduce security
risks by embracing the latest
technology standards and
monitor which IT assets support
the business and contribute to
your OKRs.

Change and projects

Understand the level of maturity
of your capabilities by people,
process, technology, information

and identify how  projects
contribute to your business
capabilities.  Prioritize  projects

based on cost, capacity, and OKR
achievements.

Planisware Enterprise proposes 6 core features for each phase of your APM practice.

——
Il Application portfolio governance
—

Plannings and road mapping

c=>_ Technology Standard alighment

VY
V&

Application Architect
Application Owner
Portfolio Manager
Business Users

Catalog / Inventory
Capabilities, processes, technologies, data, ...

Matrices / Dependencies

What or Which assets is impacted, ...

View / Modeling

Visual representation of the assets, ...

»3@2 Application TCO

Application rationalization

Application transformation

Clo/CTO

Chief Strategy Officer
Program Manager
Project Manager
Business Users

Dashboards

Aggregated view of indicators, costs, roadmaps, ...

Reporting

Present results and outcomes, ...

Publication
Expose information to a wide audience, ...



INVENTORY

Build your catalog of applications, technologies, and physical assets

e Bootstrap your inventory with data coming from

CMDB such as Service Now

e Use spreadsheet ready templates to input the data

ﬁ B Applications Technologies
Allapplications - APM * =

= Open | Diagram  #Name

Confluent

Content Management
Contract Management
Core Bank System

0 Credit Card VM System

CRM & Sales

0 Cloud CRM App

() CRM Application
CRM Home-grown V3
Customer Data Access
Customer Repository
Data Warehouse
Datorama
Diligent
Document Managem...

Documentation Repo..

ASSESS

Business capabilities

Business & functional value Technical fit

Sufficient
Unsuitable
Unsuitable
Unsuitable
Sufficient
Poor
Sufficient
Poor

Poor
Sufficient
Sufficient
Perfect
Perfect
Perfect
Perfect

Unsuitable

Sufficient
Sufficient
Sufficient
Perfect
Sufficient
Poor
Perfect
Sufficient
Perfect
Poor
Perfect
Unsuitable
Poor
Sufficient
Perfect

Perfect

 Assign responsibilities to IT assets, such as

Application Owner, Business User, Portfolio Manager

Business processes

T ol Candt for | ter

Invest O 161
Tolerate (m] 798
Tolerate O 150
Tolerate O 629
Invest O 256
Eliminate 436
Invest O 577
Tolerate 0 166
Tolerate O 195
Migrate O 270
Invest O 360
Migrate 0O 439
Migrate O 131
Invest O 642
Invest (m| 788
Tolerate O 644

Identify opportunities to streamline your portfolio

Applications matrix (TIME)

Trending down/ predictable

Meeting & Messaging App

O’Fma

Incident & Change management Application

Payroll Application

CRM Application

Stable
Tolerate
High
Technical Fit
Low Technical
Fit
Eliminate

Low Business Fit

O

Customer Portal

i Invest
ERP Platform
PPM Application
Cloud CRM App
HR Cloud App
nce & Accounting Application
Credit Card Virtual
pplication
Migrate

High Business Fit

Trending up/ unpredictable

Data objects @ Infrastructures

e Crowdsource data collection with Extended Shares

Interfaces

} T Business capability map Network graph

Type Architecture type Hosting type  Mission criticality SLA
Mixed Web based SaaS Critical Gold
Commercial Off-the-s.. N-tier On-Premise Essential Silver
Commercial Off-the-s...  Client - Server On-Premise Essential Bronze
Mixed N-tier Public cloud Essential Bronze
Commercial Off-the-s.. Web based Private cloud ~ Essential Ivory
Mixed Web based Private cloud ~ Critical Ivory
Mixed Client - Server On-Premise Critical Silver
Commercial Off-the-s.. N-tier On-Premise Critical Ivory

Commercial Off-the-s...

N-tier On-Premise Critical Ivory

Commercial Off-the-s.. Web based SaaS Non critical Ivory
Commercial Off-the-s.. Web based Private cloud  Essential Ivory
Commercial Off-the-s.. Client - Server Private cloud  Essential Ivory
Mixed Platform host Hybrid Essential Bronze
Commercial Off-the-s.. N-tier Public cloud Critical Bronze
Commercial Off-the-s... Other Private cloud  Critical Bronze
Mixed Client - Server On-Premise Critical Bronze

e Tolerate, Invest, Migrate, or

Eliminate your IT assets

e Perform assessment review for

business value, technical fit, or
mission critical level

e Manage the lifecycle of your

assets to anticipate changes

e Consider environmental

dimensions to IT energy
consumptions



CHANGE

Prioritize projects based on strategic priorities

e |dentify projects aligned to strategic OKR
e Chose best mix of projects for budget constraints

v World Class Security
v Objectives

ROFITABLE GROWT

Simplification of our application landscape through rationalizations
Maximization of license utilization across all applications

Increase of our reliance on offshore managed services

Vv Capabilities

v Projects and Epics

loT Security Framework

Incident Response Enhance

v Applicatione

p ERP Platform
>

Secure Cloud Connect

Predictive Maintenance

0 Purchasing Application

outcomes.

CUSTOMER EXPERIENCE
Accelerate pace of delivery by further breaking down release size

Improve NPS score across all applications

Customer Segmjentation
SEP 24 to MAR 25

Continuous Monitoring
MAR 24 to DEC 24.

HR Cloud Application
Invest ’

Planisware

Your vision brought to life in
the cloud. Software solutions to set
projects, products and programs

in motion.

AUG 24 DEC 24
Cloud Access Mobile Devices Access

Secure Cloud Migration

JUL 24 to NOV 24
Threat Intelligencg Platform
MAR 24 to AUG 24 AUG 24 to ARR 25
Third-Party Assessments
SEF|24 to APR 25

e Turn ideas into projects aligned with business

Automate at least 50% of routine IT tasks
Enable proactive monitoring on critical applications

Deploy our IT self-service portal across all business units

JUN 25
Partner Access

Fraud Detection
JAN 25 to MAY 25

PPM Application
Invest

PLANISWARE
ENTERPRISE



