Planisware

PLANISWARE FOR
AEROSPACE & DEFENSE

WHY SHOULD YOU IMPLEMENT AN INTEGRATED PORTFOLIO & PROGRAM

MANAGEMENT SOLUTION?

Aerospace and defense companies have
traditionally relied on military contracts and
defense spending, subjecting them to fluctuations
driven by geopolitical events and government
budget allocations. To counter these challenges,
successful companies strategically diversify their
product portfolios, offering a spectrum including
military and commercial aircraft, space systems,
cybersecurity solutions, and logistics support.
This diversification serves as a risk mitigation
strategy, safeguarding against dependency on a
single product or market segment.

Staying ahead requires a commitment to
innovation. Aerospace and defense firms that
heavily invest in research and development
aim to pioneer cutting-edge technologies and
enhance existing products for a competitive edge.
This includes continual innovations in materials,
avionics, propulsion systems, and cybersecurity.

The potential rewards are substantial, but so
are the hurdles. Geopolitical factors, budgetary
constraints, and technological advancements
leaves leaders in these industries asking, ‘How wiill
| manage this complexity?’

Efficiency is key. Protecting margins is crucial.
Having a single source of truth to optimize, plan,
manage, collaborate, and communicate allows
decision makers to react swiftly. In the age of
digital transformation, it is no longer acceptable to
have different point solutions to manage strategic
portfolios and program data in disparate systems
that are either manually integrated, or cannot
communicate at all.

A robust and fully integrated Project and Portfolio
Management solution brings all of these elements
together in one place, allowing for visualization of
interconnected information which is so critical to
making sound business decisions.



PLANISWARE IS AN INTEGRATED SOLUTION FOR STRATEGIC, PROGRAMMATIC
AND OPERATIONAL PROJECT, PORTFOLIO MANAGEMENT

Efficient
Decision-making

Empower project
stakeholders to make
data-driven decisions
based on accurate and
up-to-date information.

e

Increased
Transparency

Create real-time
visibility into project
status, progress, and
performance metrics
for both internal and
external work.

A

Enhanced
Collaboration and
Communication

Facilitate seamless
collaboration,
information sharing,
and decision-making
across geographically
dispersed teams.

&

Improved Risk
Management

Assess potential risks
with the likelihood and
impact to projects,
programs, and
portfolios.

Ensure
Compliance

Provide a more
consistent way to
track and manage
internal and external
deliverables.

A centralized view of

all initiatives is critical

so decision makers can
prioritize and better
align with the company’s
strategic objectives.

Prioritize based on
factors such as strategic
importance, return on
investment (ROI), and
resource availability.
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Compare proposals

to reflect negotiation
strategies, alternate bids
and scope changes.

Optimize utilization,
minimize bottlenecks,
and prevent overuse
or underuse of scarce
resources, including
manufacturing facilities

and equipment.

Planisware Enterprise has long been used by

some of the most successful

innovators and

manufacturersin the aerospace & defense industry, :
bringing an integrated solution

for strategic, programmatic
and operational Project
Portfolio Management.

Airbus Defense
Air France KLM
ArianeGroup

CAE

Collins Aerospace
CNES

Dassault Aviation
DGA

L3Harris

Lufthansa Technik
Martin-Baker
Naval Group

OHB

Onera

Service Industriel
de I'Aéronautique

ULA
Woodward



Decision support and strategic

PLANISWARE IS A CLOUD-BASED, PROJECT & PORTFOLIO MANAGEMENT
SOLUTION THAT DELIVERS TRUSTED INSIGHT INTO PERFORMANCE
ACROSS THE ENTIRE PROJECT LIFE CYCLE, REDUCING RISK AND
IMPROVING PERFORMANCE.
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PORTFOLIO
MANAGEMENT

alignment across portfolios

Customizable dashboards
provide real-time insight

Portfolio scorecards allow
unbiased ranking to prioritize
and align with corporate
strategy

Roadmapping capabilities
connect internal and customer
programs in a comprehensive
view and uncover program
dependencies

Unlimited funding sources give
more visibility to allocation &
spending

Built-in funding and change
request speeds the review,
approval, and funding process

Alerts, notifications, and
workflows provide more
proactive monitoring for
compliance reporting and
governance

Built-in Bl capabilities instill
confidence by providing more
accurate and timely reporting
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PROJECT
CONTROLS

Fully integrated project
management & reporting

- Parametric estimation, cost,
schedule, resources, risks, and
earned value in one solution

» Powerful workflow engine
reduces time for approvals

» Dashboards and reporting allow
real-time tracking for project
KPIs

« Multi-level planning includes the
ability to consolidate internally
managed schedules with those
of suppliers as a fully integrated
IMS

» Integrated change management
with approval workflows and
eSignature capabilities

- Integrated contract
management with WBS and
CLIN ties to IMS

- Stage & Gate provides
governance and workflows to
ensure process compliance

« Predictive analytics to analyze
risks and improve predictability
of the projects

&
PROJECT
COLLABORATION

Collaborate with internal
teams and external suppliers

« Automate bid management to
accelerate proposal writing

« Link or store documents directly
in the project

« Complete risk, issue, and
opportunity management

« Month-end cadence for status
and reporting

+ Delegate limited and secure
access to external suppliers and
partners

+ Manage supplier communication

» Collaborate on documents while
maintaining version control

» Provide mobile access to
streamline updates & approvals

+ Workflows and notifications
provide alerts with relevant
information to the right person

» Track meeting minutes, agendas,
and action items

» Collect lessons learned to
improve future projects



PLANISWARE RECEIVES JOSCAR
CERTIFICATION

Planisware is pleased to announce its recent JOSCAR
certification, the accreditation and compliance
system for defense, aerospace, and security
sectors. JOSCAR's administration organization,
Hellios, apply detailed and rigorous scrutiny to all
invited applicants, which reassures their buying
organizations that suppliers are “fit for business”.
By managing essential supplier data and providing
relevant insight, Hellios builds confidence in the
supply chains of industry communities in a cost-
effective and agile way.

Your vision brought to life in
the cloud. Software solutions to set
projects, products and programs

Planisware

in motion.

Attaining JOSCAR certification
demonstrates Planisware’s
commitment to working with
the UK's aerospace, defence and
security sectors. JOSCAR gives
organizations in these sectors
confidence that we are compliant
with their standards.

The pre-qualification process
smooths the path for those
organizations to benefit from
our world-lead project portfolio
management solution.

555 Montgomery St, Suite 1300

San Francisco, CA 94104
E: info@planisware.com
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https://www.linkedin.com/company/planisware
https://www.youtube.com/c/Planisware
https://www.twitter.com/planisware
https://www.planisware.com
https://www.planisware.com
https://www.planisware.com
https://www.facebook.com/Planisware



