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Introduction

Running a PMO in a small or midsize business isn't easy—you've got tight budgets, limited
resources, and the pressure to make quick decisions. That's why the right dashboards can
make all the difference. In this eBook, we're diving into ten must-have dashboards that will
keep your PMO running smoothly, help you stay on top of your projects, and make your
life a whole lot easier. Whether you're tracking project progress, managing resources, or
keeping an eye on risks, these dashboards give you the insights you need to stay in control.

You'll find dashboards that act like your personal command center, putting everything
you need right in front of you, and risk matrices that help you catch problems before they
happen. Each one is designed to help you work smarter, not harder. So, let’s jump in and
explore how these tools can help you keep your PMO sharp, your projects on track, and

your team ahead of the game!
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k) Personal
Command
Center Dashboard

The Planisware Orchestra dashboard is your project command center, giving you control
with a simple, one-stop view. You can set up widgets to show what matters most—active
projects, investment portfolios, or review gates—so key updates are always within reach.
The dashboard refreshes in real-time to keep your project insights current without extra
work. It helps you track progress, make decisions fast, and keep projects on course. More
than a dashboard, it's a workspace that adapts to your needs, keeping you connected,
informed, and ready to act.
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El Intake Dashboard

The Intake Dashboard gives you control over every project request in
your system, designed for pipeline managers and PMOs who need a quick
view of what's coming. It lets you see which departments submit the most requests, track
each one’s status, and compare them based on strategic priorities. Track all requests in one
place—know which are approved, in draft, or rejected and their current workflow stage.
Prioritize easily with scoring tools, so your focus stays on the most crucial projects. Get key
insights fast to prepare for review meetings, stay organized, efficient, and ready to act.
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El Portfolio Snapshot
Dashboard

This dashboard gives you complete control over your investments, providing
portfolio managers, executives, and PMO leaders a clear look at spending. Quick-

ly see what each department budgets, forecasts, and actually spends, helping you track
costs and spotissues in real time. Compare budgeted and actual spending with a cost curve
that shows when and where any overruns happen. The risk matrix helps you find issues
early, so you can solve them before they grow. With everything in one place, you'll stay
informed and ready to make quick decisions to keep your portfolio aligned with your goals.
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B The Stage Gate
Program Dashboard

The Stage Gate Program Dashboard gives program managers a clear view of each phase,
from assessment to launch. It's built for managing complex lifecycles, like New Product
Development (NPD), where tracking timelines is key. See exactly where projects stand and
spot delays or bottlenecks fast by checking start and end dates. The dashboard also high-
lights risks early so you can adjust plans and stay on track. With a high-level view of every
initiative, you stay informed and ready to act, driving projects forward without constant
updates or meetings.
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Bl Portfolio
Prioritization
Dashboard

The Portfolio Prioritization Dashboard puts you firmly in charge of all upcoming projects,

helping you see what's most important, when each project starts, and how much effort is
required. This tool is built for program managers, department heads, and steering commit-
tees. Dive directly into your project lineup, plan resources, and make quick, smart choices.
With a clear timeline, you see what's already started, what's coming next, and what needs
immediate attention. Spot resource bottlenecks in seconds, adjusting plans to keep your
roadmap on course. Testing different scenarios—like prioritizing new Al projects—is easy,
showing if you have enough resources or need to shift priorities, hire, or adjust dates. This
dashboard guides every choice about where to invest, what to pause, or where to add help,

ensuring everything runs smoothly and efficiently.
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K Project

Prioritization Dashboard

The Project Prioritization Dashboard helps you choose high-impact projects by showing

their financial and strategic value. Whether you're a program manager, PMO head, or CFO,

this view puts all projects in one place, letting you see which drive the most value. With

ROI, NPV, and IRR insights at a glance, you know exactly where to invest time, money, and

resources.

It boosts your decisions by quickly lining up projects side by side, checking financials,

approvals, and pending status to see what's worth the effort. Focus on the benefits each

project offers. Prioritize those which deliver the most value. When resources are tight, use

this tool to drop low-priority projects and double down on what matters most. This dash-

board keeps you in control, helping you back the right projects, pause where needed, and

keep your portfolio aligned with your goals.
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CFO Dashboard

The CFO Dashboard provides a clear view of your project budgets and

investments, showing all ongoing and planned projects at a glance. But the
real advantage is in the budgeting section, where you can set caps, track spending,

and ensure everything stays on course. Designed for PMOs, finance heads, and those involved
in capital planning, this tool helps keep finances aligned with strategy. Set budget limits for each
project and instantly see if spending exceeds expectations—decide whether to fund, adjust, or
cut as needed. Quickly confirm that your spending aligns with strategic goals and get real-time
financial feedback to catch issues early. This dashboard keeps your budget on track and your
projects aligned with your financial strategy, helping you make proactive adjustments when
necessary.
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El Project Progress
Report Dashboard

The Project Progress Report Dashboard is your go-to tool for tracking the
health and status of any project. Ideal for program managers and project leads—

even those who aren’t traditional project managers—this dashboard gathers key metrics
in one convenient place. You'll get a quick snapshot of project health, showing completed
tasks, overall progress, and how close you are to reaching your goals. Check if your project
is on schedule. Spot delays early so you can make adjustments before issues escalate. Keep
an eye on your budget with clear views of forecasted and actual spending, helping you stay
financially on track and plan ahead. This dashboard equips you with everything needed to

manage timelines, tasks, and costs efficiently—all without sifting through endless reports.
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E] Software

Development
Dashboard

The SWD Dashboard keeps your project on track by showing exactly where you are in the

phase gate process. It gives you a clear visual of the current stage—right now, in deep devel-

opment—so you can easily update your team on progress and next steps to ensure strong

governance and alignment. You can see the project’s lifecycle stage at a glance and keep

everyone focused on tasks and milestones ahead. The dashboard's clickable icons link

directly to key deliverables, making documents instantly accessible. It provides cost and

progress insights, showing your budget, actual costs, and earned value to track financial

health. Use the welcome message to set weekly priorities and highlight tasks to keep the

whole team informed and aligned on goals. Project managers have an essential tool to

manage health, progress, and planning in software development so everyone knows what's

happening and what's next.
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i Resource Dashboard €&

The Resource Dashboard puts you in control of your team’s workload, showing clearly who's

working on what and what's coming up. It's an essential tool to manage time, spot over-

booked team members, and make quick adjustments. Whether you're handling current

projects or planning for future work, this dashboard helps keep everything balanced and

your team running smoothly. Instantly check who's busy and who has availability. If some-

one is overloaded, you'll spot it right away and can reassign tasks to prevent issues. Stay

ahead by tracking upcoming tasks and projects, so you'll know who's ready to take on new

work and make staffing decisions seamlessly. Additionally, monitor labor costs associated

with each project—crucial for making budget-conscious choices as your PMO grows. This

dashboard keeps you informed and in control, helping you allocate resources wisely and

keep both projects and people on track.
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