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10 Ways Al and ML Can

Are you already accelerating your project management office’s (PMQ) workflows with
artificial intelligence (Al) and machine learning (ML)? If you're still exploring the
possibilities, here are 10 practical use cases for increasing efficiency.
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1. Accurate Forecasting
for Faster Delivery

Al-enabled project portfolio management (PPM) can use
historical data to determine more accurate completion dates and
costs'. This makes your margin of error for budget and timings
more reliable, helping to accelerate project timelines and boost
ROl with automated project planning.
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2. Risk Management
and Mitigation

Al and ML-enhanced data analytics tools can scan your entire
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project portfolio and identify high-risk projects2. They can also
run simulations and flag potential overruns earlier than if you
were relying on manual analysis alone.
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3. Resource Allocation and 4. Roles and

Capacity Planning Skills Identification

With the right data, an Al-enhanced tool can take an overarching PPM tools that utilize Al can recognize the roles your company
view of your workforce, facilities, and supplies?. It can pinpoint needs?. Intelligent algorithms will identify if your team has the
available resources? and identify any shortages. This gives you necessary skills for every task. This boosts efficiency by

the insight you need to make the case for altering deadlines or highlighting those with relevant skill sets, as well as upskilling
requesting more budget. opportunities, to help you meet future demand.
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5. Assigning 6. Improving Quality

User Stories of Outcomes

A user story outlines a specific user's goals when using your Al and ML-enhanced tools can help you identify and prioritize
product in plain language. Al tools can leverage natural language projects that better align with your strategic goals. They do this
processing (NLP) to write these for you, identifying users' roles, by analyzing data, simulating scenarios, predicting ROIl, and
challenges, and objectives. assessing resources and risks. This helps you run more

successful projects that drive organizational goals.
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/. Improving 8. Leveraging Data to
Customer Experience Identify Trends

Al and NLP-enhanced chatbots can work as always-on Al can spot emerging trends that might affect your project? by
assistants, elevating the quality of service users receive and analyzing market trend data, equipping you with more timely and
continuously learning new ways to help users. This will provide relevant market insight. This enables you to alert stakeholders to
you with a steady stream of up-to-date insight that you can use to potential risks and opportunities sooner and respond to change
improve the customer experience. with more agility?.
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9. Automated 10. Predicting Client Satisfaction

Workflows Based on Previous Results

With the help of Al and ML, you can rapidly assess past project When you log feedback in your Al-enhanced project management
data and tailor actions for project follow-ups. Al and ML enabled tool, it will see correlations between your client responses and
tools can also automate workflows™ that will tell you the specific your teams’ actions. It can then analyze this data alongside
steps to take, supporting you while you juggle multiple projects®. actions in your current project and predict your client’s future

satisfaction?.

Planisware

Leverage Tools That

Looking to accelerate your project and portfolio success? Explore Al and ML-enhanced
tools, like Planisware. They can by learning from the

past, predicting outcomes more accurately, and boosting project efficiencies.
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