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Accelerating Innovation:
How Planisware Helps a

Global Biopharma Company
Deliver Life-Saving
Treatments Faster

When you're developing life-saving drugs, every
day matters. Patients are waiting, and delays mean
more uncertainty for those who need treatment
the most. That's why one biopharma leader turned
to Planisware to help them streamline how they
manage their drug development projects and get

treatments to market faster.

Like many companies in the industry, they juggle
multiple projects at once, each with its own set of
challenges. But with Planisware, they've been able
to automate a lot of the complex workflows that
used to slow them down, making it easier to stay
on track. They've also gotten better at allocating
resources where they're needed most and keeping
a close eye on costs. As one of their project leads
explained, “Planisware is a key part of how we

deliver on our mission to help patients.”

Syncing Data and Automating
Workflows to Eliminate Bottlenecks

Even with a well-established PMO, they knew
they could move faster. Managing multiple drug
development projects at once felt like a constant

‘ ‘ Now, we can focus on what really
matters,” ... “Instead of wasting
time on routine tasks, we’re
driving the projects that matter.
Our schedules stay on track,
budgets stay under control, and
the data is solid.”...

juggling act, and the company needed a way to
speed things up without cutting corners. Their big-
gest challenge was all the time wasted on manual,
repetitive tasks—updating endless spreadsheets,
tracking timelines by hand, shifting resources, and

cross-checking budgets.

“We were drowning in spreadsheets,” their project
manager shared. “Hours were spent just updating
project milestones and making sure everything
was in sync. It was slow, and mistakes were bound
to happen.”



They adopted Planisware and transformed how
they managed their projects. Instead of manually
tracking every detail, they automated these
processes. Data was synced across teams in real-
time, bottlenecks were flagged before they caused
delays, and approvals moved faster.

Making the Most of Resources and
Budget

In drug development, timing is everything. If you
don't have the right resources at the right moment,
a project can fall apart fast. That's where Planisware
makes all the difference for this biopharma. It gives
them real-time visibility into their resource needs,
so no team is left scrambling. “We can spot when
we're stretched too thin and tackle those issues
before they snowball,” said the project lead. This
keeps them ahead of the curve, avoiding last-
minute roadblocks that can derail a project.

Managing people is only part of the equation.
Planisware also provides critical oversight on their
financials. With research and development costs
constantly climbing, they have to ensure every
dollar is spent wisely. “We track our spending in
real-time, which helps us stay on budget and make
the best use of our resources,” the team shared.
This level of visibility gives them confidence that

they're moving fast in a financially responsible way.

And Now, Drive Smarter, Faster
Decisions with Al

With Planisware's Al-driven insights, they can
analyze massive amounts of data and gain a
deeper understanding of trends and patterns that

might not be obvious to the human eye.

‘ ‘ We track our spending in real-
time, which means no surprises.
It helps keep us in line by staying
within budget and making sure
our resources are used wisely.”

One recent project showed just how powerful Al
can be in shaping strategic decisions. The company
was about to greenlight a new clinical trial for a
cancer treatment. It was a high-stakes decision,
with millions of dollars and countless patient lives
in the balance. Planisware’s Al flagged a looming
issue—there was a potential resource crunch
that could delay the trial by months. Without that
insight, the team might not have caught it until
it was too late. But instead of hitting a wall, they
quickly adjusted production schedules, reallocated
resources, and kept everything on track. When
the team brought this proactive solution to senior
leadership, the decision to move forward with the

trial was made without hesitation.




Getting Life-Saving Drugs to
Market Faster

One of the biggest wins from using Planisware is
how it helps speed up the delivery of treatments.
“We had a project that was critical for addressing a
serious medical need,” a leader shared. “Thanks to
Planisware, we streamlined the process and got the
drug to market months earlier than planned. And
for patients waiting for treatment, those months
can make all the difference.”

Planisware’s predictive tools are key to this
success. They give the team a clear view of costs,
resources, and timelines, so they can avoid delays
and stay on track. “It's been a huge help,” they said.
“We can plan better and keep projects moving

forward.”

The impact goes beyond just helping patients.
Getting treatments to market faster means quicker

returns, which is vital in biopharma. “It's a win-win,
the project lead said. “We're able to help patients

and deliver results to shareholders.”

Looking Ahead Toward a Future of
Innovation

Despite these successes, this company isn't slowing
down. They're always on the lookout for new ways
to push the boundaries and get even more from
Planisware. “We're constantly exploring how to
bring in more advanced Al and data analytics,”
their team leader shared. “Planisware is already a
big part of our strategy, but we're excited to see
how far we can take it.”

By staying ahead of the curve and focusing on
innovation, they're setting the pace for the entire
industry. With Planisware in their corner, they're
ready to keep delivering life-saving treatments
to patients around the world—faster and more

efficiently than ever before.


https://planisware.com/resources/product-capabilities/potential-predictive-algorithms-pharma
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